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	Project title


	West Sussex County Council’s 

Energy and Water Management Project



	Your name


	Nicola Winser

Carbon Management Officer



	Your Organisation’s Name


	West Sussex County Council

	Address


	The Tannery

Westgate

Chichester

West Sussex

PO19 3RJ



	Telephone number


	01243 752397

	E-mail address


	nicola.winser@westsussex.gov.uk

	Website


	www.westsussex.gov.uk

	Description of your organisations’ aims & activities


	West Sussex County Council provides public services including education, social services, fire and rescue services, libraries and public transportation to the local community.

The main aims of the Council are:

· Keeping West Sussex Working 
· Keeping West Sussex Caring, Learning and Active 

· Keeping West Sussex Sustainable 

· Keeping West Sussex Safe

 

	Relevant Interreg programme and priority under which your project would fit 


	Interreg IV A “2 Seas”

Priority 2 – Promoting and enhancing a safe and healthy environment

	Summary description of the project


	West Sussex County Council is committed to combating climate change and reducing carbon dioxide (CO2) emissions resulting from its activities.  In addition to this existing commitment, new Government legislation on carbon reduction resulting from the built estate has become a new driver for the Council to take action.  

The Energy and Water Management Project (EWMP) has been developed to reduce CO2 emissions across the County Council’s built estate – both corporate and schools.

CO2 reductions will be achieved through better energy and water management.  The project is currently being piloted and a number of energy and water efficiency measures are being identified and tested to determine the most cost effective methods of reduction.  Proven measures will then be rolled out across the estate.   

In order to accurately measure and monitor energy and water reductions Automated Meter Reading (AMR) technologies are being rolled out across the estate which will also increase visibility of energy and water reduction resulting from efficiency measures being installed.

We are particularly interested in investigating the relationship between improved visibility of consumption through AMRs and its impact on consumption levels.  In particular provision of AMR metering across the school estate will not only provide an opportunity to make significant water and CO2 savings, but it can also feed into the school curriculum engaging both pupils and teachers as well as demonstrating the benefits of good building management to decision makers i.e. Head Teachers, Governors, Business Managers, Premises Managers.

A project of this kind will demonstrate how a combination of AMR technology and energy and water efficiency measures can significantly reduce carbon emissions.



	Key objectives 


	The overall aim of the project is to reduce CO2 emissions across the Council estate.  This will be achieved by improving the visibility of energy and water consumption using AMR technology and rolling out the installation of cost effective, proven energy and water efficiency measures



	Expected concrete results


	The EWMP has two strategic targets:

1. To reduce the carbon emissions arising directly from the operation of the Built Estate by 10 % each year relative to a 2008 / 2009 baseline; and

2. To influence the County’s Schools in reducing the carbon emissions arising from the operation of their buildings by 10 % each year relative to a 2008 / 2009 baseline.


	Your estimate of how much the UK side of the project might cost (€)


	Funding has been secured for a proportion of the AMR roll out across the corporate and school estate.  An additional €287,700 is required to roll out the programme to the whole estate.

A £500,000 ‘Invest-to-Save’ fund has been established to fund the installation of energy and water efficiency measures, but this currently is not large enough to stretch to the whole estate, it is estimated an additional €575,500 would support the whole estate in meeting a 10% CO2 reduction each year.

Total cost of the project = €863,200
N.B. Existing resources - a team of officers has already been established to deliver the project.  A tender process for AMR across the estate has been completed and final quotations recieved.  The processes are already in place to administer an ‘Invest-to-Save’ Fund.



	Do you have already partners in France, Flanders or Netherlands)


	No

	Approximate timetable for the project


	April 2011 – March 2013

	Cross-border benefits of your project


	Cross border partnership working will increase the success of the project as this will enable knowledge sharing of both metering and energy and water technologies, but also how to engage schools in carbon reduction.  

Cross border working will also provide an opportunity to test how carbon reduction projects of this nature are influenced by different governance structures.  Particularly regarding schools as they are governed very differently in different countries.

A wide range of expertise will help develop and move the project forward.   
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